EARLINET GA & EARLICOST WG & MC Live Meeting - Athens 8 - 11 September 2026

Day 1: 8.09.2026 Tuesday
e 9:00 -9:30 Registration
e 9:30-10:30 Core group meeting
e 10:45 - 12:00 Plenary WG meeting (all WG)
o 15 presentation of the action
o 15’ presentation per WG (20’ each with discussion)
12:00 - 12:30 Time slot for possible interviews
12:30 - 13:30 Lunch break
13:30 - 17:30 Community meeting (Earlinet)
17:45 — 18:45 Tour at NOA Penteli instrumentation site

Day 2: 9.09.2026 Wednesday

® 9:30-10:30 4 Plenary talks: 1 key not for each WG

e 10:30 - 11:30 Plenary talks with presentations of work done from some of the
grandees. 15 grandees in total. 3 minutes talk each (Flash talk) and 15 minutes in the
end for possible discussion/questions for all presenters.

e 11:30-12:30 Time slot for possible interviews

e 12:30-13:30 Lunch brake

e 13:30-17:30 WGs meeting (separate groups) - not hybrid

Day 3: 10.09.2026 Thursday
® 9:30 - 12:30 meeting with industry
e 12:30-13:30 Lunch brake
e 13:30-15:30 Plenary WG meeting (all WG)
o 1hr on exploitation (satellite validation/synergies, modeling communities, other)
O 1lhr on Earlicost Dissemination and Outreach
e 15:30-17:30 WGs meeting (separate groups) - not hybrid




Day 4: 11.09.2026 Friday
9:30 - 11:30 WGs Plenary

o WGs summaries and vision for next year (30 min per WG)

11:30 - 12:30 Lunch brake
12:30 - 15:30 MC meeting
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25’ Presentation of Harmonia cost action — lessons learned and collaboration with
EARLICOST — Stelios Kazatzis + 5’ questions

10’ Summary of Earlicost current state (community, budget spent per category,
any open issues, advertisement of open leading positions, other?) - Eleni Marinou
10’ Presentation of the work performed per WG in year 1 and plans/needs for year
2 - WG leaders

5’ Summary of action grands - Gladiola

5’ Early Career summary and ideas for year 2 - Alkistis Papeta

5’ Gender & Diversity aspects and ideas for year 2 - Camille Bonnet

5’ ITC summary and ideas for year 2 - George Kotsias

5’ STSM summary and ideas for year 2 - Hugo Ricketts

20’ Networking coordination and ideas for year 2 - Panel with community
coordinators on site

30’ Recommendations & Discussions




